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TOP CHALLENGES FACING HEALTHCARE -
SUPPLY CHAIN TEAMS IN 2025 i

Nearly 100 healthcare supply chain leaders are sounding the alarm on the
biggest problems and opportunities in the field.
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TOP CHALLENGES FACING SUPPLY CHAINS:
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TOP PRIORITIES
FOR SUPPLY
CHAINS

IMPROVING STANDARDIZING PROCESS COSTSAVINGS

PATIENT OUTCOMES By reexamining, defining, When traditional cost savings levers
Integrate quality and outcomes standardizing, and consolidating have gone dry, organizations are
metrics into value analysis to ensure processes, organizations are able to looking to utilization improvements,
outcomes are a measurable part of decrease inefficiency while delivering better data insights
evaluation, sometimes making simultaneously supporting resiliency through digital transformation, and
the decision to convert to clinically tohedge against risk. strengthening both internal and
superior products despite external partnerships in order to
higher costs. drive impact.
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