NON-NEGOTIABLES

in Healthcare
Contract Management

Managing risk and complying with regulations and
standards is more difficult in a constantly shifting market
where operating margins are pressurized. To survive and
thrive, health systems must address today's complex
regulatory environment and decentralized data challenges.

Our experts identified 5 non-negotiables every scalable
contract lifecycle management strategy should include:

Protect team bandwidth

Highly skilled, well-compensated personnel spend too much
time trying to connect the dots with incomplete information.
Collaborative and configurable healthcare specific workflows
and tools boost centralized contract processes to ensure teams
reduce time searching for necessary documents to successfully
manage contracts.

Proactively combat spend increases
and renewal risk

Price increases across the board continue to plague supply chain.
Between 2019 and 2022, hospital supply expenses per patient
increased 18.5%, outpacing increases in inflation by nearly 30%.
Exacerbated by staff bandwidth constraints, a lack of visibility
puts health systems at risk of lost revenue with auto-renewals
and premium pricing. Automated alerts to relevant stakeholders
in advance of key renewal dates help organizations address
inflationary pressures, mine savings, and prepare for strategic
negotiations.

Support contracting across the enterprise

The contracting process is deeply connected across the purchasing,
legal, compliance, spend ecosystem. From surgeons’ employment
agreements and medical device leases to supplies and maintenance
contracts for facilities, everything starts with a contract. Software
partners must understand the intricacies of supply chain and
physician contracting to support thorough reporting and
contracting across the enterprise, help protect against

high-risk compliance challenges, and avoid revenue loss.

Play well with others

Connectivity across healthcare operations is essential

for efficiency, and contract management is no exception.
Healthcare organizations should ensure their contract solution
supports Single Sign-On (SSO) functions and demonstrates
connectivity to essential healthcare industry tools.

Protect against security risk

Third-party supply chain software is quickly becoming a point of
entry for bad actors to compromise security and safety of health
systems. Supply chain partners should meet information security
and data protection standards, with the gold standard being
HITRUST certification, to guard patient data, support a secure
infrastructure, and minimize risk.

Ready to learn about how contract lifecycle management

tools built by healthcare experts could protect revenue

and your organization from risk?

Get started with a demo of symplr Contract.
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https://www.symplr.com/products/symplr-contract/demo-request
https://www.symplr.com/

