> symplr

Negotiation Services

symplr's Negotiation Services is your partner in uncovering and realizing data-driven savings
opportunities. Driven by healthcare negotiation experts, we negotiate on your behalf to achieve
meaningful savings on capital equipment, post-warranty service, purchased services, and more
with zero financial risk to your organization.

Proven Value

Overcome resource limitations

Bandwidth and staffing challenges matched with aggressive inflation make it more
difficult than ever to pinpoint savings opportunities and effectively negotiate on target
price points. symplr's Negotiation Services solution augments your existing contracting
process, serves as an FTE to realize targets in professional negotiations, and executes on
contracts without placing any burden on your team or disrupting operations.

Negotiation expertise

Our subject matter experts negotiate on your behalf to uncover additional hidden savings
potential that averages 7-10%. Backed by unparalleled contract and spend data, our deep
negotiation expertise protects against auto renewal risk, is GPO agnostic to deliver unbiased
insights, and drives the negotiation process from initiation through vendor quote updates
and contract revision.

A zero-risk savings opportunity

Paid out of vendor margin on realized savings, our Negotiation Services present zero
risk. We serve as your negotiation safety net to capture every dollar left on the table so
you can rededicate finite resources to where they matter most: on strategic initiatives
and clinical care.

Real-time, data-driven cost analysis, quote review,
and vendor negotiation

« Pricing and contract terms quoted by equipment vendors for capital equipment,
post warranty service repair, purchased services, and more, benchmarked with
point-in-time data through our proprietary spend and contract database

« Expert research of current market conditions identifying local/national promotions,
upgrade incentives, existing and pending GPO Group Buys, and vendor quarterly/fiscal
year-end incentives

« Identification of value-added benefits offered by specific vendors including shipping
credits, extended warranties, biomedical/clinical training, and discounted/no charge
consumables

Deliverables

» Customized Quotation Analysis — We provide a comparison of your proposed pricing
and terms vs. best offered in our nationwide provider network so you can decide if it's
time to renegotiate or make a change.

« Direct Contract Negotiation — We handle the heavy lifting and complexities of vendor
negotiation for you so you can focus resources on strategic and tactical responsibilities.

» Revised Quote — Leverage a revised vendor quote containing improved pricing,
enhanced terms and conditions, and/or additional value if available to ensure insights
are actionable.

 Alternatives — Upon request, we will solicit competitive quotes from other vendors,
refurbished/DEMO/certified preowned equipment proposals, and offers for liquidation of
your existing equipment for maximum cost consideration.
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