symplr Assessment
Using Behavioral
Science to Select

and Develop
World-Class Talent

It's no longer good enough to have the best technical or clinical skills. To
remain competitive, healthcare organizations across the country are
applying behavioral science to measure and develop key behavioral
competencies like compassion, teamwork, and flexibility. symplr
Assessments have helped organizations reach success for three main
reasons:

e First, they are designed specifically for the healthcare workforce, with
validation-based on thousands of participants across key healthcare
job families.

e Second, they provide a simplified scientific approach that makes it easy
for human resources (HR) to administer and for managers to interpret.

e And third, they are delivered using the proven “cloud” technology,
which means a fast rollout and no need to burden your IT organization.

e By using the behavioral assessment to hire staff that are well-aligned to
their mission and values, organizations are seeing significant gains in
staff retention and patient satisfaction.

Staff Assessment provides a “Retention Index” which evaluates an
applicant’'s commitment to the organization longer term. The Retention
Index was recently revised and revalidated by Dr. Fred Margeson,
Scientific Advisor to symplr based on actual turnover data collected
across multiple healthcare organizations and thousands of termed
employees. Recent follow up studies with two large clients have
confirmed a strong correlation of the Retention Index scores to predict 1st
year turnover. Custom interview questions are provided for low scores on
the Retention Index.

Measure Behavioral Competencies

symplr Assessments provides a complete approach for engaging a
participant with a behavioral survey and interpreting, as well as acting on,
the results. The assessment begins with a survey that can be administered
in-house, through your on-line application, or through an email invitation.
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Key Benefits

Improve first-year retention

Measure key competencies
that correlate to positive
patient outcomes (HCAHPS)
identify and develop

top leaders

Measuring and developing
current staff and succession
planning

Build a structured interview
process across your
organization

Key Features

Short Form Staff Assessment

Multiple survey methods;
online, email link, hard copy

Dashboard to assist HR in
identifying high-potential
candidates

Structured interview guide

tailored to candidate results
and job family applied

Healthcare-specific behavioral
competencies and job families

Development reports and
development plan worksheets
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Short Form Assessment
Offers a streamlined, efficient way to evaluate key behavioral “The option to utilize symplr's
competencies critical to healthcare roles. This abbreviated Short Form Assessment has

version of the full Staff Assessment survey includes a reduced

. - » . f o been a wonderful tool for Sinceri

uestion set, signiticantly increasing a Icant completion rates . N .
aue Seh 59 e 9 applic i Senior Living. We find that more
while maintaining the integrity and predictive accuracy of the

results. By focusing on core competencies such as applicants are completing the

Accountability, Communication, Customer Focus, Emotional assessment, allowing us to speed
Evenness, and Teamwork, the Short Form assessment provides up the onboarding process and
quick, meaningful insights into candidate suitability. Perfect for hire great candidates.”

fast-paced healthcare environments, this tool enhances

recruitment efficiency without compromising on quality, Kaylee Frye

helping to boost staff retention and patient satisfaction. Sz SEmer Lving

Short Form Vs Long Form
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Conduct Effective Interviews

Another valuable component of symplr Assessments is the structured interview guide.

The guides help managers use a consistent interview methodology while helping the
manager adapt the conversation for each individual candidate. Based on the candidate’s
scores, Staff Assessment provides follow-up behavioral questions to probe any low scores.
Interviewers are encouraged to probe these areas to ensure the applicant aligns with the job
requirements and will “fit” the organization’s culture.

Conducting structured, behavioral-based interviews increases the reliability and consistency
of the interview. Behavioral interviews more accurately predict an applicant’s potential for
success than traditional or situational interviews. Questions are designed to reveal examples
of past performance to assess the applicant’s proficiency in job-related situations. In addition
to helping the hiring manager perform a more thorough interview, using the guides to
interview candidates “by the book” helps an organization reduce liability by steering clear

of inappropriate interview questions.

Recruit Top Candidates

The Staff Assessment Dashboard has been developed
to help HR professionals more efficiently manage
large numbers of applicants by providing them with
the ability to prioritize applicants for further
consideration.

“We make betttter hiring decisions with
symplr Assessments and expect to retain
28 people within two communities next
quarter for a savings of over $70,000
and over $300,000 annually. That's a

The dashboard is simple to use and will allow you to tremendous return on investment.”

focus your time recruiting those individuals who are
Jarene Fluker

likely to possess the behavioral competencies ) ) .
ytop P Presbyterian Manors of Mid-America

required for successful job performance. The
dashboard provides the following features:

e An easy to use view of Job Fit Index scores for all

applicants (within a specific requisition or date
range).

e The ability to quickly and efficiently sort a
requisition by applicant name, survey date, or
Job Fit Index scores. This allows a user to list
applicants according to the relative importance
of the various Job Fit Indices to the selection
process for a specific position.

e Quick links for generating assessment Feedback
Reports from the dashboard in order to provide
more specific information on an applicant’s
scores relative to the norm of applicants for a
specific Job Family.
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|dentify Developmental
Opportunities

Each individual’s scores are compared to top-
performing peers for one of the five Staff
Assessment job families. Results can then be used
to identify high-potential candidates, or for
providing development plans to improve identified
competencies of incumbent employees. When
used as a development tool, Staff Assessment
provides development reports with suggested
activities, resources, and development plan
worksheets.
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Assessments to Fit Your Organization
In healthcare, turr\over is iam issue'that wastes countless “symplr Assessments is on point
resources, including the time of hiring managers. In with helping to decide if an

addition, HR teams often perform multiple job roles, . . .
: applicant is a good fit for the

so when an employee needs to be replaced, it takes . .

time for HR to make that happen. According to Dr. position they are applying for and
Frederick Morgeson, Ph.D. Michigan State University, if they are a good fit for the team.’
Scientific Advisor, symplr, “"Hiring managers are not
HR professionals by trade. They know it takes a special
type of person to work in healthcare, but they may not

4

Sheila Gasque
Conway Medical Center

know how to best evaluate those individuals during the
hiring process.” With norms developed specifically for
healthcare, symplr Assessments helps your organization
identify individuals with higher compassion and
customer focus, who are most likely to be successful

in your environment.

Select and Develop Leaders
The Leadership Assessment uses behavioral science for leader selection, development,
and succession planning.

Similar to Staff Assessment, Leadership Assessment provides behavior-based interview
guides for selecting leaders, as well as development reports to address a leader’s greatest
areas of developmental opportunity.

The Development Report provides prescriptive suggestions for creating an individual
developmental action plan. Group Reports are also available for Leadership Assessment,
which include a composite review of your organization’s leadership strengths and the
critical developmental opportunities for a specific group of leaders. This report assists in
directing training resources where they will have the biggest impact on overall performance
of your leaders.

Increase Efficiency

The assessments also work in conjunction with other symplr solutions. Staff Assessment
integrates with symplr Recruiting and symplr Hiring, both leading healthcare applicant
tracking software (ATS) solutions. Additionally, Staff Assessment can be integrated with
other third-party ATSs, providing flexibility and compatibility with your existing tools. Staff
and Leadership Assessment integrates with symplr Performance, our performance
management software solution. This integration ensures that you can continuously monitor
and evaluate employee performance, fostering a culture of ongoing development and
improvement .By integrating validated healthcare behavioral competencies into your
selection process, symplr behavioral science-based assessments have proven to improve
your new hire retention by allowing you to make predictive hiring decisions.

Learn more about
symplr Assessments =
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https://www.symplr.com/products/symplr-assessments

